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General Membership Meeting Minutes
Thursday, September 28, 2017
Welcome and Call to Order at 1:06 p.m. An attendance list is attached to these minutes.

Secretary’s Report:			Susan Hansen
· The minutes of the May 25, 2017 General Membership Meeting minutes were approved as presented. A copy of the minutes is attached to these minutes.


President’s Report:			Nicole Garcia & Alisa George
· Welcome
· PTSA & Council Updates –
· We’ve already had lots of activity this summer and fall --summer mailer, lynx days, WEB day, new student orientation, bus loading, curriculum nights, picture makeup, hurricane relief fundraiser, and eNews. We are still looking for a few helpers and chairs for different things. 
· This is a levy year. There will be a levy on the ballet on February 18th.
· We are going to 5 General Membership Meetings this year. The next one is in November, and we will have a speaker on the levy there.
· The Legislative Assembly to vote on our lobbying priorities is Oct. 21-22 in Tacoma. Lisa Callan, our advocacy person, is going. Contact us if you are interested in going. There is a survey on our website about the issues, so you can give your input.
· Superintendent Theile reported that enrollment is up over 500 already and will reach 550. We have hired 175 new certified staff. It’s a tough market. There is a sub shortage. There is a lot of new construction--Pine Lake MS rebuild, expansions of Sunset and Cougar Ridge, new Clark, and the District is still seeking property for new schools (in the Highlands near Swedish, for example.)

· VOTE: Mission & Goals, Standing Rules

MOTION #1:  Carolyn Kennedy moved that the PCMS PTSA approve the Missions & Goals and Standing Rules as presented and attached to the motion. The motion was seconded and approved unanimously. A copy of the Missions & Goals is attached to these minutes.

MOTION #2:  Lisa Small moved that the PCMS PTSA approve the Standing Rules as presented and attached to the motion. The motion was seconded and passed unanimously. A copy of the Standing Rules is attached to these minutes.

Treasurer’s Report:			Tracy Drake

· Year-End Financial review 
· We did a year-end financial review in July after the books closed. There were no findings. We filed our taxes in August.
· August financial report:  The majority of our income in August was from membership dues and pass the hat fundraising. Our major expenses were associated with that income, PayPal and credit card fees.

· Present and VOTE on 2017-2018 budget

· Tracy presented the proposed 2017-2018 budget. We added some money to the fall social. The directory is changing to online only which saved us $1500, so that is reflected in this budget. There were a few other minor changes since was the budget was first proposed in May. We added $1000 for a cultural fair. We had $6400 in excess funds over the maximum $10,000 we keep in our account. We put that amount into enrichment. 
MOTION #3: Marie Hardy moved that the PCMS PTSA approve the 2017-2018 budget as presented and attached to the motion. The motion was seconded and passed unanimously.
VP & Director Reports
· Fundraising:			Carolyn Kennedy

We have raised $14,400 via Pass the Hat for classroom enrichment. Per a question from a member, Carolyn will look into what percentage of families participated in Pass the Hat. 

· Membership:			Lisa Chamberlain

· Update:  As of this week, we have 679 members (includes 28 teachers). We have 976 students. So we are currently at around 70% participation. Our goal is to be 1.5% above last year and 100% membership.

· We reminded people about access to our new online Directory when you buy a membership.

· Programs:			Kammy Lull

· Book Fair: Lisa Small reported that our second annual book fair coming up. It will be open mornings, during lunch and after school. There will also be a family night on Thursday, October 19th from 6-8:30 p.m. We are looking for just a few more volunteers to help out (including students). Lisa sent around a signup sheet. 100% of the proceeds go to our library to buy books for the school. This year we will have teacher wish lists too at the book fair. 

· Reflections: The theme this year is “Within Reach.” The deadline is October 30th. The reception is mid-November. District judging is in January, then goes to State, then to national. 

· Open positions:	Staff Appreciation monthly breakfasts – Needs chair
                                           	Staff Appreciation Week – Needs chair

· Thank you to the Fall Social chairs, Josi Beck and Jenny Juang. It was a really fun event with fabulous games and activities. We got lots of positive feedback.

· Volunteers:			Lisa Small

· Background checks – We’ve had lots of volunteers already sign up online. 

· Open positions:	8th grade party (must be 8th grade parent)
                                           	8th grade promotion (must be 6th or 7th grade parents)

· Communications:		Sheila Barlow

· Remember to subscribe to eNews

· We have new texting app, Remind.com, which is an easy way to send last minute information and messages. You can sign up on our website.

· ASB:				Nicole Garcia 

· Open positions:  We are looking for ASB/Lynx Life liaison between Ms. Butson who runs the leadership team and PTSA. We also need chairs for the following ASB programs:
· Locker checks
· Career Fair
· Food Drive
· School socials

· We now have Parent Ed co-chairs, Kekoa & Lynette Lwin! They solicited ideas for possible parent eds.

· Parentwiser’s first event is Nov. 8th.

· Student store on Fridays during lunch will probably open mid-October.

· Walkabout program at lunch will be starting up soon. More info will be coming.

· Student Outreach 		Cami Blumenthal & Marie Hardy

Marie described the Angel Network which helps PCMS students/families in times of need. You can sign up to volunteer on the PTSA website.

· Legislative/Advocacy:		Alisa George for Lisa Callan

· The Legislature increased the basic education budget and, beginning in 2019, our local levy authority will be decreased. The new budget swaps local tax dollars for state tax dollars to equalize funding across the state. Issaquah families will actually end up paying more and getting less. Superintendent Thiele is worried about how this will affect his ability to adequately staff. The School Board is working through the impacts. 

· The Legislative Assembly is on October 20-21, 2017 in Tacoma. Lisa Callan will be attending. 

· The Issues Survey is live now.

· Issaquah Schools Foundation:	Lisa Small

Carolyn Kennedy talked about the ISF. ISF provides over $1 million to our district.
		
New Business

	MOTION #4: Lisa Small moved that the PCMS PTSA approve the enrichment grants totaling $3124.29 	
which are detailed in the grant summary attached to the motion. The motion was seconded and passed unanimously.

MOTION #5: Nicole Garcia moved that we partner with PCMS to support the Celebration of Cultures Night and fund it with $1000.00. The motion was seconded and passed unanimously.

Principal Dana Bailey

· Dana will elicit feedback about curriculum night. 
· She has been working hard on getting our busses to settle down. They have added another bus for the Highlands. She has also found a solution to enable the activity bus to leave on time. 
· We went to a keyless entry system this summer.
· We need to do an ASB fundraiser this year. The kids will be selling popcorn and cookie dough, beginning in a week and a half. They are looking for volunteers for the three collection days. 
· We are not fully staffed yet. It is a competitive market. A new bookkeeper has been hired, but has not started yet. We have two open paraprofessional spots and need crossing guards. We expect to be fully staffed by mid-October, the latest ever.
· We will be using a new system called Blackboard for our communications. We are also now getting Peachjar messages, which is ADA compliant, because it makes messages accessible to people with visual impairment. 
· Dana is very happy about how the school is settling down already. We have 56 new 7th and 8th graders this year. We are trying to get them into existing friend groups, and they are assimilating well.
· Dana is going to make sure all teachers have their teaching materials.
· The Connect website is under repair. They know what the problem is and are working on it.


Upcoming Dates:
· No school on Teacher Work Day, October 23rd
· Next General Membership Meeting is Thursday, November 16th at 1:00 in the PCMS Library

Meeting adjourned at 2:30 p.m.
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